Sabre Foundation’s Algeria Project
During 2000–2002, Sabre Foundation completed its first
project for Algeria, comprising information technology
training for Algerian librarians in Cambridge, Mass., and
the shipment of over 8,000 new English-language text and
reference books to eight Algerian institutions of higher
learning.
The project grew out of a Sabre feasibility study in late 1998
sponsored by the U.S. diplomatic mission in Algeria. Ambassador Cameron Hume (who took an active interest in the
project) and his staff arranged for Sabre officers to meet
with senior officials at the National Library, the University of
Algiers, a private business school, and a local library, as
well as with individuals and representatives of Algerian
NGOs interested in education and the legal and IT
professions.

Algiers, June 2003: U.S. Ambassador Janet Sanderson,
Ray Huling, Minister Boutlelis, Mostefa Khiati, and
Mr. Constantine.

Funding for the project was received in November 1999 from the Starr Foundation, via the Institut Aspen France
and the Commission of Mediterranean Mayors (“MedBridge”). The grant covered the book shipment, IT training,
and partial funding of Sabre’s participation at the 32nd Cairo International Book Fair in February 2000.
IT Training
Training. As always, Sabre customized its IT training to fit the experience and capabilities of its trainees. The
U.S. post in Algiers selected the four librarians (three women, one man): from the National Library, the University
of Algiers, a business school, and an anthropological/ethnographic library. During the two-week course, in October 2000, the Sabre trainers taught Internet and computer skills frequently used in a library setting, as well as
more library-specific skills. There were site visits to university and public libraries and other organizations in the
Boston area. Local librarians offered to keep in touch with the Algerian visitors and to answer questions by e-mail.
Subjects of future collaboration were discussed, such as a journal exchange program.
Book shipment. The initial plan—to use the reconstituted
Algerian Librarians’ Association as the formal NGO partner/
consignee, with logistical support (office, customs clearance,
warehousing, distribution) to be subcontracted to the National Library—did not materialize, due to management
changes at the National Library and failure of the Librarians’
Association to be duly registered.
A suitable NGO partner was finally found, with a strong
recommendation from the U.S. Embassy: FOREM (Fondation
pour la Promotion de la Santé et le Développement de la
Recherche). After a long inter val, FOREM ordered eight
pallets of books from Sabre’s inventory, on such subjects as
Cambridge, September 2003: Ray Huling, Tania Vitvitsky,
Anissa Benameur, Mostefa Khiati, and Abdelmadjid Hadjedj agriculture, business, economics, engineering, mathematics
Nasser.
and science, for distribution to seven universities in northern
Algeria, including the Universities of Algiers and Ibn Khaldoun. Two additional pallets, with books on business,
economics and political science, were ordered by Columbia University’s Picker Center, for its program with the
Ecole nationale d’administration (ENA), in Algiers.
Both the U.S. embassy in Algiers and the Algerian embassy in Washington offered their help as links with FOREM.
In all, 8,060 books, valued at $362,198, were shipped to Algiers in November 2002, arriving a month later. To
salute the successful completion of the project, the U.S. embassy hosted a reception in Algiers in June 2003,
attended by U.S. Ambassador Janet Sanderson, Algerian academic and government leaders, the media, and a
Sabre representative. In September, the president and two advisers of FOREM met with Sabre staff in Cambridge
during a visit to the U. S. and Canada.

Both organizations hope that they can continue their collaboration in Algeria. FOREM recommends that a second book
shipment be allocated to universities in the southern part of
the country, which are attended by students from Mauritania,
Mali and Niger, as well as Algerians. These universities
typically have fewer resources than those in the north. In
addition, Sabre has applied to the Bureau of Educational
and Cultural Affairs at the U.S. State Department for a grant
to support a leadership training program for Algerian women
to be carried out in partnership with FOREM.

Cambridge, September 2003: Anissa Benameur,
Abdelmadjid Hadjedj Nasser, Charles Getchell.
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